arbor intelligence Contact us at (216) 520-1349

— UVM Meta-Management®

More than Data Collection, Beyond Auditing — Create System Intelligence

!
4
4
i
Y

Overview Return On Your Investment (ROI) :

There is an increasing need in modern UVM for W
metrics that create intelligence; to help control

Understand where Cost Savings
Can be Gained over Time

costs, manage risk and develop operational
processes to best practice levels.

Meta-Managemente:

Measurement-

What is as Important as How

Effective Execution of Cycle Models
Create Sustainable Competitive
Advantage

Unigue System Intelligence Technique
Automatically Adapts to Your System

UVM Tool Kit:
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Metric Development

Visual Management Tools
Statistical Model Development
Bespoke Analysis & Consulting
Storm Recovery Cycle Models

Cost Containment Consulting
Budget and Forecast Development
Lean Operations Consulting

Risk Management Model Development
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Develop Stronger Win-Win Scenarios
with Your Contractors

Understand how Organizational
Process Impacts Operations
Improve Reliability Metrics in the

First Cycle

Process:

Create Initial Benchmark
System Assessment

Create Ongoing Monitoring
Find Hidden Relationships
Consulting and Training
Implementation

Learn Real Intelligence regarding
The System and its Hidden
Complexity

Build Solutions to fit the Unique
Aspects of Your System
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